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Mbl npourpbiBaem actapeTy

“MNoaxop ‘acTtadoeTa’ K pa3paboTke Npoaykra...
MOXXET MPOTUBOPEUNTDL LIENAM MaKCUMarnbHOW
CKOpoOCTun 1 rmbkoctn. BmecTto aToro,

LEeSfIOCTHbIM Unun ‘perbu’-noaxoa, roe KomaHaa

NbiTaeTcs NPOUTU AUCTaHLUUIO Kak eanHoe
Luenoe, nepenasaa Ma4 Hasag v Bnepeq -
MOXET Nny4Lle CNY>XUTb CEroaHALLIHNM |
KOHKYPEHTHbIM TpeboBaHUsSM.”

Xupotaka Takeyuun un Vikyopxkupo HoHaka,
“The New New Product Development Game’,
Harvard Business Review, AHBapb 1986. J
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Ckpam B 100 cnoBax

Ckpam — 310 oanH n3 Agile npoueccoB, KOTOPbIX NO3BONSAET
dookycnpoBaTbCs Ha NOCTaBKE HANUBaXXHENLLMX, C TOYKU 3peHNA DU3Heca,
LEHHOCTEN B HaMKpaT4yaunLime CpoKu

OH no3BonsieT Ham BbICTPO N PErynapHO ocMaTpuBaTb peansHO
paboTatollee nporpaMmmHoe obecrieyeHme (OT ABYX Hedenb A0 Mecsua).

BusHec pacctaBnseT npmoputeThl. KomaHabl CaMoOOpraHnM3oBbLIBAKOTCS U
onpeaensoT Nyylnin cnocod, YToObl BbINYCTUTbL PYHKLUNK C BbICOKMM
NMPUOPUTETOM.

C perynsipHOCTbIO OT ABYX Heaenb A0 Mecsilia BCe MOryT BUAETb pearbHO
paboTaoLwmin NporpamMMHbIn NPOAYKT, N PELUUTb BbINMYCKaTb €ro Kak OH eCTb
nMbo NPoaOIMKUTL YNyUlLIEHNE B CneaytoLemM CrpuHTE.
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NcTokm Ckpam R

Agile Project
¢ Ixed CasepneHg Management

with Scrum

¢ 3apoxgeHne Ckpam B kopnopaunmn Easel B 1993

¢ IDX n 500+ nogen pabotatot no Ckpam
Agile Software
[ KeH LIJBa6ep Development

with Scrum

[ J A D M yellow

blue

® T[lpeacraenenne Ckpam Ha OOPSLA 95
coBmecTHO ¢ CasepneHaom

¢ ABTOp TpeX KHUr no Ckpam biue

© Mank buan ENTERPRISE e
® Lla6noHbl Ckpam B PLOPD4 SCRU o

® KeH WWBabep n Mank KoH E

* CosnaHue Ckpam-anbsHca B 2002, nsHayanbHo
B pamkax Agile-anbgaHca
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[TonynapHocTb CKkpam

® Microsoft ¢ Intuit

® Yahoo ® Nielsen Media

®* Google ® First American Real Estate
® Electronic Arts ¢ BMC Software

® Lockheed Martin ® Ipswitch

®  Philips ¢ John Deere

¢ Siemens ®  Lexis Nexis

® Nokia ¢ Sabre

° IBM ¢ Salesforce.com

® Capital One ® Time Warner

* BBC ® Turner Broadcasting
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[TlpmeHeHne Ckpam

®*  Kommepueckoe N0 ¢ PaspaboTtka Bugeourp

®  BHyTpeHHaa pa3paboTka ¢ JXM3HEHHO Ba)Hble CUCTEMBI,
yTBEPXXAEHHbIE YNpaBneHnem ro

® PaspaboTka Ha 3aka3 KOHTPOMIO 33 NPOAYKTaMM U

. nekapcrteamu (CLLA)
¢  TlpoekTbl ¢ PUKCUPOBAHHON

CTOMMOCTbLHIO ® T10 KoHTpOns 3a CNyTHUKaMK
®  ®uHaHcoBble NPUNOXEHNA °*  Beb-canTbl
® 1SO 9001-cepTudmnympoBaHHbIe *  MMoptatusHoe MO
MPUNOXEHUS

® MobunbHble TenedoHbI
¢ BcTpoeHHble cuctemsl

®  TlpunoxeHna paboTbl ceTn
®  24x7 cuctembl ¢ TpeboBaHUSAMMU

99.999% paboTocnocobHOCTH ® ISV npunoxeHus
¢ CosgaHne «YHUOuUMpoBaHHOIO ® HekoTopble KpyrnHeunLumne, LLMpOKO
ncTpebuntens-6omoéapampoBLLMKa» ncnonb3yemble NpunoXxeHus
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OCHOBHbIE XapaKTEPUCTUKU

® CamoopraHmayrowimecs KomaHabl

® Tlpoaykt paspabaTbiBaeTca cCepnen “CnpuHTOB”,
KaXkabl He borblle mecsua

® Bce TpeboBaHus 3annucbiBaloTCA B BUAE €OUHOIO
cnucka “63krnora npoaykra’

® VH)XEeHepHble NPaKTUKN He ABNSATCA YacTbio Ckpam

® Wcnonb3yeT npocTblie NpaBuna anga co3gaHuns rmbokoun
cpenbl pa3paboTkmM NPOEKTOB

® OpwnH n3 “Agile npoueccop’
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Agile-maHnmecT — geknapauma LeHHOCTEN

JTroan m NpoLEeCcCcoB U
. BaXHee
B3aMMOOENCTBUE MHCTPYMEHTOB
PaboTatoLmnn NcYepnbIBaoLLLel
NPOAOYKT BEKHEE AOKYMEHTauUuunun
CoTpyaHUYECTBO C COrnacoBaHNs YCIOBW
BaXXHee
3dKad34YUNKOM KOHTPAKTa
[ OTOBHOCTb K criejOBaHuS
BaXXHee
N3IMEeHEeHNaM nepBoHa4alJibHOMY TJ1aHy

NcTouHuk: www.agilemanifesto.org/iso/ru
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http://www.agilemanifesto.org/iso/ru

YpPOBHU MNOMEX NPOEKTa

[laneko ot
cornacusi

3anyTaHHo

NcTounuk: « CTparernyeckui
MEHELKMEHT U OPraHn3aLMoHHas
anHamukay, Panbd Ctencn B «/ mbkas
paspabortka 10 co Ckpam» , KeH
LLisabep n Maiik bugn

TpeboBaHus

Bnnsko k
cornacuio

TexHonorunsa
ornpenesieHHOCTn ornpegesieHHoOCTH

bnunsko Kk [laneko ot




CKpam

24 yaca

CrpuHT

2-4 Hepenu
Llenb cnpuHTa

h
- ‘ _— £ mssoew
Baknor [MoTeHUnanbHO roToBbIN K
CrpuHTa nocTaBke

“MHKPEMEHT npoaykra”

Baknor

NpPpoAYyKTa
‘Mountain Goat Software,

LLC




Tenepb Bce BMecCTE

DAILY SERUM
MEETING

' Ty
24 HOuRrs

POTENTIALLY
SHIFFABLE
PrRODUCT

-

CorrrRIGHT & 2005, MouNTaIMN EOAT EOFTWARE

KapTuHKka OoCTynHa Ha
s www.mountaingoatsoftware.com/scrum
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http://www.mountaingoatsoftware.com/scrum

CNpPUHTHI

® CKpam NpoeKTbl pa3BMBaAKOTCSA CEPUAMM
“CMPUHTOB”

¢ OT0 aHanorn4yHo “nrtepaunam’ B QKCTpPEMasibHOM
[TporpammupoBaHun (XP)

® TunnyHasa NpoaoMKUTENBHOCTb — OT 2-X Hedernb
00 Mecdla C XXeCTKUM orpaHuUYeHnem no
BPEMEHMU

® TNocTossHHasA NPOAOIMKUTENBHOCTL CPUHTA
NPUBHOCUT PUTM B pa3paboTKy

® TNpoayKT NpoekTnpyeTcs, paspadbatbiBaeTcs U
TECTUPYETCHA Ha NPOTSXKEHUM OJHOro CNpUHTA
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PaspaboTtka: [locnegoBaTtenbHas npoTuB
napannenbHou

[dun3anH Pa3paboTka TecTnpoBaHue

BmecTo TOro, 4tooOsbl
BbINOJIHATb 3TN aKTUBHOCTU
Nno o4yepeam...

... CKpam KomaHab! genaoT

NOHEMHOry OT KaXAou Bce
BpeMs |

NcTtounuk: “The New New Product Development Game” by Takeuchi and
Nonaka. Harvard Business Review, January 1986.
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Hukakmx nameHeHum B Te4yeHme
CMpUHTA

® TlnaHnpynte oNUTENbLHOCTL CNPUHTA NCXOAA
N3 coobpaxeHnsa 0 TOM, Kak JONro Bbl MOXETE
paboTaTb, HE BHOCHA U3MEHEHUSA B nnaH paboT
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CTtpykTypa CKpam

Ponu
Bnageney npoaykra
*CKpam-macTep
KomaHaa

Putyansbl

[lnaHnpoBaHue cnpuHTa
*O0630p cnpuHTa

*CrnpuHT PeTpOoCreKTnBa
*ExxegHeBHbIN CKkpam

ApTedaKkTbl

*baknor npoaykra
*CripuHT B63KNOor
Burndown charts
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CTtpykTypa Ckpam B getansix

Ponu
Bnageney npoaykra

*CKpam-macTep
KomaHaa

Putyansl \

ApTedakThl )
| e -
Mountain Goat Software,
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Bnageney npoaykra

®* OpauH YyenoBsek

® Onpegenset TpeboBaHUA K NPOAYKTY
® OnpepgendeTt gaty penusa U HanoJSIHEHHOCTb
® OTBeTCTBEHEH 3a goxoaHocTb npoekta (ROI)

® [Nprnoputesunpyet TpedboBaHUs, UCXOOS
N3 UX PbIHOYHOW LIEHHOCTU

® KoppeKkTupyeT npmopuTeThbl Ha KaXXaou utepauuu,
ecnn Heobxoammo

® TNpuHnmaet paboTy
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CKpam-macTtep

® TlpencraBngaeTt pykoBOACTBO NPOEKTA

® OTBETCTBEHEH 3a BHEAPEHME LLEHHOCTEN U MPaKTUK
Ckpam

® He pasnaet 3agaHus
® YcTpaHseT NnpendaTcTBuUS
® OTBeTcTBEHEH 3a 3P PEKTUBHOCTL PaboTbl KOMaHAbI

® (QObecneymBaeT BUOAMMOCTb M MPO3pPaYvYHOCTb CUTyaLun
B KOMaHAe

¢ 3awuuwaeTt KomaHay OT BHELUHUX BO3OENCTBUA
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KomaHaa 5.8 0
® OObI4YHO 5-9 yenoBek -~ o m

* Kpocc yHKUMOHanbHas e ARM A
® nporpamMmMucTbl, TECTUPOBLLMKU, ON3ANHEPHI. ..
® 3aHATbI NoNHbIN pabdboyni AeHb

® MoryT 6bITb UCKITOYEHUS (Hanpumep, aaMUHUCTPAaToP
6a3sbl JaHHbIX)

® KomaHabl caMmoopraHu3yTCS
®* B wvoeane, HeT cneunanbHbIX Pponen

® CocTaB KOMaHObl MOXXET MEHATLCS TOJTIbKO MeXay
CpuUHTaMu
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CTtpykTypa CKkpam B geTtansax

Ponwu

Putyansbl

[1lnaHnpoBaHue cnpuHTa
*O030p crnpuHTa
*CrnpuHT PeTPOCIEKTUBA
*ExxegHeBHbIN Ckpam

ApTedaKkTbl
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[TnaHnpoBaHue CnpuHTa

[TnaHnpoBaHue
KomaHpa

YTo penaem

Eakror * AHanusupyem 63knor Llenb

npoaykTa * Boibunpaem Llenb cripuHTa CNPUHTA

busHec

cpena Kak gpenaem

* Pewaem kak goctunyb Llenu
CrpUHTa (an3aunH)

* Cosnaem baknora CnpuHTa
(3agaumn) N3 anNemMeHToB
baknora lNpoagykTra (ncrtopui
nonb3oBaTensa/PyHKUNN)

* OueHuBaem baknor CnpuHTa

B YacCaX

[TpoaykT

TexHonorusa

goat Soft
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[ToapobHee npo nnaHnpoBaHme

® KomaHpa BblOupaeT u3 baknora lNpoaykra
TpeboBaHUA, KOTOPLIE OHM MOIYT peanu3oBaTh 3a

CNPUHT
® Cospaetcsa baknor CripuHTa

* 3apaun ngeHtTudnumpyrotTca u oueHmneatotca (1-16
4yacos)

®* Bce penaetcst komaHgoun, a He CkpamM-macTepom
® YunTblBaeTCA BbICOKOYPOBHEBASA apXUTEKTypa

e LN I A g SN SfSN

Kak oTabIXarolwun,
a XOuy
NOCMOTpeTb

@ Ha POTO OTeneu \
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E>XeaQHEBHbLIU CKpam

¢ XapakTepUucTukm
® EXegHeBHO

® 15 MUHYT

® Cro4

® He aonsa peweHusa npobnem

® [llpurnalwleHsl Bce Xxenawwiue

® TonbKko y4acTHUKM KOMaHAbl MOTYT rOBOPUTb
(Bnageney NpoayKkra - TOXe YyacTb KOMaHabl)

® ScrumMaster nuwb BegeT cobpanme
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Kaxabit OTBEYAET Ha TpU Bomnpoca

UTo ThI caenan Byepa?

.2

Uto Oyaelwb aenaTtb CErogHs .

UTo Tebe melwuaeT?

® 39710 HE cTaTyCHbIN OTYET Scrum-macTepy!
® OT10 0bsaA3aTenbCTBa nepe Konneramm
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Ob30p cnpuHTa

®* Komanpa npeacrtaBnsieT, YTto Oblno caenaHo
3a CMPUHT

® ®oKycC Ha pesynbTarT, a He npoLecc
® OObI4YHO NpUHMUMAET POPMY AEMOHCTpaLNN

® HedopmanbHO

®* be3 cnangos

® Bca komaHga yyYacTtByeT

® TlpurnaweHsl BCe, KOMY MOXET
ObITb MHTEPECHO

@Mountain Goat Software,
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PeTpocnekTuBa

® [lepunoanyeckmm nepecmoTp TOro, YTo
paboTaeT, a YTo HeT

® ObbIYHO 15-30 MUHYT
® [locne Kaxxgoro cnpuHTa
® Bca komaHga yyacTtByeTt

® Bo3moXkHo, npurnaweH Bnageneu
NpoAaykTa, 3aKka3ymkm Unm KTo-t1o 13
MeHeI)XMeHTa KOMNaHUn
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Haudatb / [lpekpatutb / [1poaomKknTb

® Bcsa komaHaa cobupaeTtcsa 3a Tem, 4Tob
00CYyanTb, YTO OHU XOTHAT:

Hauatb |
[lpekpaTuThb
ITO TObKO
OAUVH U3
BO3MOXHbIX
cnocobos © |_|pO,EI,OJ'I>KI/ITb J
ountain Goat Software O
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CTpyKTYypa CKpaM B AeTansax

)

ApTedaKkTbl

*baknor npoaykra

*CripuHT 63KNOor
Burndown charts
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baknor npoaykra

¢ TpeboBaHus

®  Cnucok xenartenbHou
doYHKUMOHANLHOCTH

¢ B wnageane HanucaH Tak, 4To
CorvRiGHT @ 2005, MOUNTAIN BOAT SOFTWARE Ka)XKObl 3N1EMEHT UMEET
3Ha4YeHne Ong KOHEeYHOoro
nonb3oBaTens

® [lpnoputeTbl BbICTaABNAKTCS
Bnagenbuem npoaykra

baknor npoaykra

® TlpuoputeTbl OOHOBNAIOTCH
B Ha4ane cnpuHTa
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[Tpumep O3knora npoaykra

Kak roctb, 9 Xo4y 3ape3epBmpoBaTb HOMepP 3

Kak roctb, s Xody OTMEHUTb pe3epBaLInto S

Kak roctb, 4 Xxo4y USMeHUTb aaty 3

pe3epBaumnm

Kak pabOTHUK rOCTUHULLbI, 1 XO4Y 3

npocMaTpuBaTb OTYETHI

Yrny4qwmnTtb 06paboTKy NMCKNHOYEHNN 8
30

L 50




Llenb cnpuHTa

® KopoTkoe npeanoxeHue, onucbiBatoLLee, HA
yem OyneT cdokycmpoBaHa paboTa BO BpeM4
CanHTa HayKa

[oooepxka pyHKUNOHANbLHOCTH
B/l Heobxoanmon Ansa N3yyeHus
reHEeTUKU
CoenaTtb B MPUNOXeHnu
nooaepxky MSSQL B
gononHeHue k Oracle PUHaHCHI

[HobaBnTb noaaepxky
KOTUPOBOK B pearnbHOM
BPEMEHM

‘Mountain Goat Software,
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YnpaBrneHne 63KNorom cnpuHTta

® YneHbl KOMaHObI BbIOMpaOT paboTy Ha cBOM BbIOOP
® 3apgaum HMKorga He HasHavarTCs NPUHYANTENBHO

® OueHka ocTaBLuencs pabdboTbl exegHeBHO OOHOBMAETCS

® Jlobon yreH komaHabl MOXET 000aBUTL, yaanuUTb NNu
N3MEeHUTb anemMmeHTbl baknora CnpuHTa

® 3apaydn Ha cnpuHT MOTYT NOSABAATLCA B Xoae paboThbl

® Ecnun 3agada He NMoHATHA, TO 3TOMY 3fneMeHTy B3aknora
pe3epBupyeTca dosblLle BPpEMEHU U OH pa3bmnBaeTcs Ha
COCTaBHbI€ 4YacTN No3Xe

® OueHka ocTaBLUencst padboTbl OOHOBNSIETCSH, MO Mepe
TOro Kak y3Haem bonblie 0 3agadax
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[Tpmep O3akrnora cnpuHTa

AKTUBHOCTU [H Bt Cp 4t It
CpoenaTtb nHTEpdenc
nonb3oBareng 8 4 8
CpenaTtb JOoruKky 16 12 10 4
[poTecTupoBaTth NOrmnKy 8 10 10 11 8
HanuncaTtb pykoBOACTBO 19
nonb3oBareng .
BbiHeCcTn yTnnuTtsl B 00K
uitie 8| 8| 8| 8| 8
No6aBnTb XypHarn oLmnbok 8 4
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CnpuHT burndown chart

1.000
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[T

AKTUBHOCTU

[TH BT

Cp

Coenatb user interface 8 4 8

Coenatb Noruky 16 12 10 14
[lpoTecTnpoBaTthb NOrnKy 38 16 16 11 8
Hanucatb User Manual 12

ﬁl\/lountain
LLC
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MacLuTabnpyemocTb

® O0ObIYHO KOMaHOa coCcTOUT U3 7 = 2 YyenoBek
® MacwTtabupyemocTb 3a CYET rpynn KomaHa

® ®aKTopbl paclnpeHnd
®* Twun npunoxeHus
® Pasmep KkomaHabl
® PaccpenoTtoyeHHOCTb KoMaHAbl
® [llpooomKntenbHOCTb NPOoeKTa

® Scrum mncrnonb3oBarics B MPOEKTax Co CroXHOoN
CTPYKTYypou, rae pabotano bonee 500 yenosek
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MacLuTabnpoBaHne NocpeacTBoOM
Ckpama n3 Ckpamos

4L A

Y1y
L4 |lH&ANA
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Ckpam n3 CKkpamoB, KOTOpbIE
TakKke n3 Ckpamos

(a2a]
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[ Oe ewe no4ynTaTtb

® www.mountaingoatsoftware.com/scrum
® www.scrumalliance.org
® www.controlchaos.com

® scrumdevelopment@yahoogroups.com
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KHurn no Scrum

¢ Agile and Iterative Development: A Manager’s Guide by Craig
Larman

¢ Agile Estimating and Planning by Mike Cohn

® Agile Project Management with Scrum by Ken Schwaber

® Agile Retrospectives by Esther Derby and Diana Larsen

® Agile Software Development Ecosystems by Jim Highsmith

® Agile Software Development with Scrum by Ken Schwaber and
Mike Beedle

® Scrum and The Enterprise by Ken Schwaber
® Succeeding with Agile by Mike Cohn
® User Stories Applied for Agile Software Development by Mike

Cohn
Mountain Goat Software, ‘@ @ \
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ABTOPCKME NpaBa @greative

®* [Henutbca —konupoBaTb U NepegasaTb 3T MaTepuanbl
®* W3meHATb — apantupoBaTb M OOMNOMHATL 3TU MaTtepuarnsl
® Tlpwn ycnosuwu

®* T[lepBoncTo4vHumK. Bbl OOMKHbI YKasaTb B cBOeN paboTe
BCEX aBTOPOB MaTepunanos, KOTOpPble NpeaoCcTaBneHbl Ha
OCHOBE 3TOW NN APYrmx NNMUEH3UN(HO 3TO He O3HAYaerT,
4YTO aBTOP NoadepXMBaeT Bac uUnu sally paboTy ).

® Hw4TO B 3TOV NNULEH3NN HE HapYLUaeT N He
orpaHu4YMBaeT MopalbHble NpaBa aBTopa

® lloopobHee 0 NMUEH3UN MOXHO Yy3HaTb:
http://creativecommons.org/licenses/by-nc/3.0/
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KOHTakTHag nHdopmaums

.//r é .////.)/'// //;//y 3 //7;////”)/  Tereed
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< Phog

[1pe3eHTaums: Mank KoH

APPLIED mi -
ike@m

Al | ou nte.ungoatsoftware.com

www.mountaingoatsoftware.com

DEVELOPMENT Robert C. Martin SSRE
(720) 890-6110

&
O0g 45

Mike COHN

Sy l Agile Estimating

dan '
d Plannlng — Bbl MOXeTe yaanuTb 3TOT cnang unu
KaKol-nNnbo Apyron, HO Bbl AOITKHb o
ykasaTb MCTOYHUK rne-nvbo B BalLew
npeseHTauuu. cnonb3ynTte norotun v
Ha3BaHWE KOMMaHum (Kak, Hanpumep, B
MEBOM HWKHEM YITy) Ui BKMIOYNTE B
npeaeHTaumio cnani, rae roBopuTCA,
4TO YacTb Crataos (Mnu Bce) BaLlen
npeseHTauumn B3sTbl 13 3TOTO
NCTO4YHUKA.
Cnacubo.
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ABTOpPbI NepeBoa

® [lepeBoa Ha pycCKun A3blk ® This presentation was
ocyLuecTBneH Mapuen Itera\%gsdgtgeedb”;tcl\)/l ErliJiSaSIan
EsrpawwinHon n Tumodgeem .
D @ Yevgrashyna and Timofey

EBrpallunHbIM
The Improved Methods
http://tim.com.ua

Yevgrashyn
The Improved Methods
hitp.//tim.com.ua

® B coaBTopcTBe c Anekceem ® Co-translator

KpnBnuKum Alexey Krivitsky
SCRUMguides SCRUMguides
http://scrumguides.com http://scrumguides.com

Ve ) -
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